Vital Technologies



STUDENT SUCCESS FEE (SSF) FUNDING PROPOSAL SUMMARY

Fiscal Year: 2015-2016
Division: Information Technology Services
FUNDING
New |Activity Proposer Last Name Permanent One-Time Total RAAC Recommend
A B (A+B)
X | Citrix Technical Relationship Management ITS $ 40,000.00 | $ -8 40,000.00 | $
X | Support Services for Microsoft Technologies ITS $ 87,392.00 | $ - 13 87,392.00 | $
Wi-Fi Coverage for OQutdoor Spaces ITS $ 20,000.00 | $ 277,465.00 | $ 297,465.00 | $
X | Identity Mangement System ITS $ 200,000.00 | $ 52,000.00 | $ 252,000.00 | $
X | New Active Learning Study Rooms ITS $ - 1% 88,620.00 | $ 88,620.00 | $
Anywhere, On-Demand Applic. Delivery ITS $ 88,511.00 | $ - | % 88,511.00 | $
Anytime, Anywhere Access ITS $ 21,976.00 | $ - 1% 21,976.00 | $
Just-in-Time Learning ITS $ 60,147.00 | $ - | % 60,147.00 | $
Adobe Creative Suite ITS $ 91,832.00 | $ - 1% 91,832.00 | $
Wi-Fi Availability ITS $ 41,000.00 | $ - 1% 41,000.00 | $
Gigabit Wireless Pilot ITS $ 10,500.00 | $ -1 $ 10,500.00 | $
Secure Password Alternatives ITS $ 39,000.00 | $ - 1% 39,000.00 | $
Adobe Creative Cloud for Students ITS $ 160,862.00 | $ -1 $ 160,862.00 | $
Microsoft Office and Windows wiStd. Option ITS $ 152,817.00 | § - % 152,817.00 | $
24 Hour Computer Lab ITS $ 226,852.00 ( $ - 1% 226,852.00 | $
Microsoft Office and Windows w/Std. Option ITS $ (152,817.00)| $ - 1% (152,817.00)| $
_ |Grand Total |$ 108807200 |$  418,085.00 |$  1,506,157.00 | $ ;




STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW

Fiscal Year 2015 - 2016 FUND #
(Responses Limited to Space Provided) DIVRANK 1

COLLEGE/UNIT: Information Technology Services ACTIVITY: Citrix Technical Relationship Management (TRM)

DEPARTMENT: [T Infrastructure Services

PREPARED BY: Jason Solis

1. Description of activity, including specific program objectives:

The Anywhere, On-Demand Applications Delivery project, known as myCSULA Tools, was delivered to students on October 19, 2012. ITS now
needs to upgrade the current system (XenApp 6.5 and XenDesktop 5.6) to the latest version (XenApp 7.6 and XenDesktop 7.6). The upgrade of
this popular student tool will include new enhancements, such as faster access to virtual apps with higher connection resiliency, improved

' graphics rendering, improved security, access to apps from many devices using Citrix Receiver, including devices running Windows, Mag, iOS,
Android and Chrome OS. There will also be new app management, reporting and monitoring tools.

The Citrix Technical Relationship Manager (TRM) program provides extensive experience delivering and supporting our current myCSULATools
service. The TRM will minimize downtime through proactive advice and by managing support requests through a dedicated contact familiar with
our Citrix infrastructure. The TRM provides tailored technical information, advice and recommendations on technical best practices and

education on troubleshooting methodologies and tools to our IT staff, all of which will ensure reliable 24x7 access for our students.

2,  How many matriculated students will be served by this activity?

This service will be available to all undergraduate and graduate students who wish to access computing resources and applications from on and
off-campus.

3. To which SSF program activity is this proposal related, and how will this activity further student success?

This activity supports vital technologies and continues support for student learning by providing access to campus IT application resources from
anywhere, at anytime through myCSULATools. By greatly expanding and enhancing students’ remote access to Microsoft, Adobe, SPSS,
Matlab, Mathematica and more, students can build their personal computer skills, complete educational assignments in a timely manner, and
work remotely as if they were on campus. Since a physical presence on-campus is not required, this will be especially beneficial for students
with disabiliies, service personnel on active duty or in the reserves, Early Start students studying abroad and the Summer Bridge program.

4. What assessment tools will be used to determine whether the activity will meet the objectives outlined
in #1 above?

The new Citrix Director 7 tools will allow ITS to monitor the XenDesktop and XenApp environment in-depth. The Dashboard provides a
centralized location to monitor the health and usage of our site, monitor sessions and historical trends, and provide custom reports.

5.  If this activity has been previously funded, detail how the program objectives were met,

Since 2012, myCSULA Tools increased student study time that would previously been spent driving to and from campus, waiting for available
Open Access Lab computers, or not having access to curriculum or discipline-specific software when OALs were closed. Students were able to
eliminate additional expenses of purchasing software for personal computing devices. Students were able to access to the applications 24-
hours a day, 7-days a week. The statistics indicate there were 1,886 launches in 2012/13 vs 17,149 launches in 2013/14. As of March 30,
2015, there are 8,472 launches for 2014/2015.

6.  If this activity has been previously funded, provide justification for increased funding.
This new funding request is an additional activity to support and enhanced the Anywhere, On-Demand Application Delivery Project. This

activity is needed to ensure our IT staff are trained, have the technical tools and a dedicated Citrix support staff to ensure a reliable 24x7 access
for our students. Funds previously funded are for the yearly hardware maintenance and software licensing only.

(Page 1 of 2)
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STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL
Fiscal Year 2015 - 2016

Fumow ]

COLLEGE/UNIT: Information Technology Support ACTIVITY: Citrix Technical Relationship Management (TRM)
DEPARTMENT: IT Infrastructure Services PREPARED BY: Jason Solis

Use the form below to detail projected c-a-x-penses for Student Success Fee Activities.
For requests for new full-time permanent positions, add in benefits costs of 47%.

Salaries Supplies Travel Equipment

Services

Annual Support $ 40,000.00

| 5.0.00]
Supplies
$0.00] | $40,00000| | 50.00] | $0.00
Salaries Total Services Travel Total Equipment Total
SSF FUNDING REQUEST TOTAL: $40,000.00

FOOTNOTES:
(1) Permanent annual support is $40,000
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STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW

Fiscal Year  2015-2016 FUND #
(Responses Limited to Space Provided) DIVRANK 2
COLLEGE/UNIT: Information Technology Services ACTIVITY: Support Service for Microsoft Technologies

DEPARTMENT: [T Infrastructure Services

PREPARED BY: Jason Solis

1. Description of activity, including specific program objectives:

As a result of increasing student use both on campus and remotely of Microsoft programs and technology offerings, (such as the Microsoft Office
365 Pro-Plus Student Advantage program, OneDrive for Business tools, Outlook Web Access, SharePoint and others), ITS needs to have
access to Microsoft subject matter experts who can help us without delay when we need assistance. Today's students expect to access these
resources anytime, every day and ITS client support is now available to them 24x7.

The Microsoft Premier Support program covers a broad range of proactive and responsive services to increase system uptime and productivity,
and decrease the need for incident-based support after problems occur. These services are coordinated by a named Technical Account
Manager (TAM) who serves as our campus internal advocate within Microsoft. Services that will benefit our students include support assist,
problem resolution, onsite visits, unlimited access to the Premier Online Website, informal guidance to help answer specific questions related to
a current project, in-depth operations advisory consulting, training workshops and system health checks.
2. How many matriculated students will be served by this activity?

All undergraduate and graduate students will be served by this activity

3. Towhich SSF program activity is this proposal related, and how will this activity further student success?

This activity is related to vital technologies. The Microsoft Office 365 Outlook (OWA) email system and SharePoint enables students to
communicate and collaborate with classmates and faculty on class projects and assignments. The Microsoft Office 365 suite of products,
including Word, Excel, PowerPoint, One Note and One Drive, and the integration of these products both online in the cloud and on local
computing devices, facilitates student success by providing students with the latest computing tools available for the desktop and mobile
platforms of any type.

4. What assessment tools will be used to determine whether the activity will meet the objectives outlined
in #1 above?

Regular reports provide information about the usage of the Premier Support features.

5. If this activity has been previously funded, detail how the program objectives were met.

The Microsoft Office and Windows with Student Opticn was funded in 2013-14 so students could obtain individual licenses to Microsoft Office
Professional Plus 2013 or Office for Mac 2011 and Windows 8 Upgrade for home use for free. The program has since been changed to the
Microsoft Office 365 Pro-Plus Student Advantage and is covered by the Chancellor's Office. The Microsoft Premier Support program expands
the level of service beyond support to the Microsoft productivity applications and now includes support to the Outlook (OWA) email system, One
Drive and SharePoint, via the cloud or local computing devices.

6. If this activity has been previously funded, provide justification for increased funding.

The reliance on the Microsoft applications and Outlook (OWA) for course work requires quick response to deal with any problems that may
occur. Support becomes more complex as more applications move to the cloud and a higher level of support is required to respond to issues
quickly to avoid any downtime and inconvenience to students.

The Chancelior's Office has assumed the cost of annual Microsoft Licensing, therefore, ITS requests that funding received for Microsoft Office
and Windows with Student Option be transferred to cover the cost of Microsoft Premier Support.

(Page 1 of 2)
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STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL
Fiscal Year 2015 -2016

row ]

COLLEGE/UNIT: Information Technology Services ACTIVITY: Support Service for Microsoft Technologies
DEPARTMENT: IT Infrastructure Services PREPARED BY: Jason Solis

Use the form below to detail projected expenses for Student Success F_t_ae Activities.
For requests for new full-time permanent positions, add in benefits costs of 47%.

Salaries Supplies Travel Equipment

Services

Yearly support progr $ 87,392.00

| 5000]
Supplies
| $0.00] | 5 87,392.00| | 50.00| | $0.00
Salaries Total Services Travel Total Equipment Total
| SSF FUNDING REQUEST TOTAL: $ 87,392.00

FOOTNOTE:

(1) Permanent annual support services cost is estimated at $87,392 per year.

(2) As part of the ITS leveraging strategy, implementation of new technologies that solve
problems for students will be extended to faculty and staff. However the costs listed apply only to the
student population.

(Page 2 of 2) 71512012



STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW

Fiscal Year 20156 -2016 FUND #
(Responses Limited to Space Provided) DIVRANK 3
COLLEGE/UNIT: [Information Technology Services ACTIVITY: Wi-Fi Coverage for Outdoor Spaces

DEPARTMENT: [T Infrastructure Service

PREPARED BY: Jason Solis

1. Description of activity, including specific program objectives:

The University consistently makes architectural and layout modifications to the Wi-Fi network to meet the needs of students where they gather to
socialize and study. The recently remodeled Student Union Plaza is an example where additional outdoor seating, new stage lights and canopy,
new landscaping, improved general area lighting, and electrical outlets in the concrete seating areas were added. In addition, the gold umbrella
tables can be moved around to meet and improve preferred seating locations. These transformations lead to high density wireless usage
migrating to different outdoor locations. This third phase of the wireless enhancements will focus on providing reliable and comprehensive
wireless coverage to outdoor spaces across campus wherever students congregate and use their mobile devices. ITS will assess areas for
existing coverage, identify any gaps, and install additional wireless access points.

The previous two phases of wireless enhancements included the improvement of access in high density student usage locations within buildings
and adjacent areas, and the upgrade to Gigabit Wi-Fi.

2.  How many matriculated students will be served by this activity?

All undergraduate and graduate students using the campus Wi-Fi network will benefit from the increased availability and the adaptability to new
technology as it becomes available.

3. To which SSF program activity is this proposal related, and how will this activity further student success?

This program activity is related to vital technologies and will extend all associated Wi-Fi services to areas of the campus where these services
are currently unavailable, insufficient or unreliable. This activity assures the wireless infrastructure continues to meet or exceed the increased
student use of multiple personal computing devices (laptops, smartphones, tablets; currently averaging 2.7 devices per user); increased
availability of online services, teaching, learning and research resources; increased peer-to-peer communications; and increased student use of
non-traditional areas to congregate for group or individual study.

4, What assessment tools will be used to determine whether the activity will meet the objectives outlined
in #1 above?

Network tools are already in place to produce multiple usage reports — e.g., total number of clients attaching to the wireless network, the total
number of active sessions connecting to the access points, the total amount of data traversing the wireless network, and the total amount of
connect wireless time per client. These statistics will be analyzed and reported annually.

6. If this activity has been previously funded, detail how the program objectives were met.

In 2012, Phase One upgraded wireless controller software; replaced wireless access points with faster 802.11n radios; identified high-density
student use areas; and installed new access points in Salazar Hall, the Food Court and King Hall. This phase improved signal strength, signal
speed, signal range, bandwidth and increased network availability. In 2014, Phase Two updated the wireless network to the next generation
Wi-Fi standard, 802.11ac, upgraded 550 existing access points and installed 209 new ones. This phase provided students with greater network
adaptability for their mobile devices and faster network transmission speeds.

6. If this activity has been previously funded, provide justification for increased funding.

Phases One and Two funding was applied to specific network upgrades as cited above. This Phase Three initiative will focus on outdoor spaces
across campus where ever students congregate and use their mobile devices.

(Page 1 of 2)
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COLLEGE/UNIT: Information Technology Services

STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL
Fiscal Year 2015 - 2016

rmose[ ]

ACTIVITY: Wi-Fi Coverage for Outdoor and Shared Spaces

DEPARTMENT: IT Infrastructure Services PREPARED BY: Jason Solis

Use the form below to detail projected expenses for Student Success Fee Activities.
For requests for new full-time permanent positions, add in benefits costs of 47%.

Salaries

Supplies (1) Travel

Equipment

5% Contingency $ 14,165.00

Outdoor APs $63,750.00

Indoor APs $40,750.00

PoE Switches $ 70,800.00

Services

Wiring & Installation $ 50,000.00

Wi-Fi Site Survey $ 58,000.00

| § 14,165.00 |
Supplies
5000 | $108,000.00] | $0.00] | $175,300.00
Salaries Total Services Travel Total Equipment Total
SSF FUNDING REQUEST TOTAL: $297,465.00

FOOTNOTES:

(1) A 5% contingency fund is requested to cover unexpected costs. Unused funds will be returned.
(2) Annual maintenance is estimated to be $20,000.

(Page 2 of 2)
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STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW

Fiscal Year 2015 - 2016 FUND #
(Responses Limited to Space Provided) DIVRANK 4
COLLEGE/UNIT: Information Technology Services ACTIVITY: Identity Management System

DEPARTMENT: IT Infrastructure Services

PREPARED BY: Jason Solis

1. Description of activity, including specific program objectives:

Providing students with an identity that makes them unique and recognizable on campus is the foundation for students to access everything -
their email, Office 365, the campus network, myCSULA Portal, GET, OALs, myCSULA Tools, Library resources and much more. In addition, our
students want to access these services and resources quickly and with increasingly divergent mobile devices, all while maintaining a high level of
security.

- Building out a new Identity Management system is required to provide the students with these capabilities while making it easy to access them
through single sign on. The new system will support the automatic creation of accounts as students apply to the University, and then update
them as they progress through their college career, and will support mobile password management so students can use any device they choose.
This new system will provide reporting and auditing capabilities, as well as centralized role-based administration, allowing the students to
participate in groups and collaboration with other students and faculty, thereby increasing their productivity and classroom success.

2, How many matriculated students will be served by this activity?

All undergraduate and graduate students will be served by this activity.

3. To which SSF program activity is this proposal related, and how will this activity further student success?
This activity supports vital technologies. The new system will further student success by integrating disparate systems to provide for single sign
on (SS0O) from the University's main student portal (myCSULA Portal). This new system will provide the students with mobile application
support, enabling the students to use any device they want. Role and group management capabilities enable students to participate in

collaborative environments with faculty and other students, increasing their success. The new system will provide the students end-user self
service for password management, enabling the students to modify their accounts securely from anywhere, at anytime.

4. What assessment tools will be used to determine whether the activity will meet the objectives outlined
in #1 above?

The built-in auditing and reporting tools within the application will be used to determine the amount of usage for every student. Every student
will use this system when accessing a computer system that requires authentication.

5. If this activity has been previously funded, detail how the program objectives were met.

This has not been previously funded.

6. If this activity has been previously funded, provide justification for increased funding.

This has not been previously funded.

(Page 1 of 2)
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COLLEGE/UNIT: ITS

STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL

F

DEPARTMENT: IT Infrastructure Services

iscal Year

2015 - 2015

Foowe ]

ACTIVITY: Identity Management System

PREPARED BY: Jason Solis

Use the form below to detail projected expenses for Stuc;;-nt Success Fee Activities.
_______ For requests for new full-time permanent positions, add in benefits costs of 47%.
Salaries Supplies Travel Equipment
Services
Cloud Subscription $ 200,000.00
Implementation $ 52,000.00
] 5 0.00
Supplies
50.00] | $ 252,000.00] | s0.00| | $0.00
Salaries Total Services Travel Total Equipment Total
$ 252,000.00

SSF FUNDING REQUEST TOTAL:

FOOTNOTES:

(1) As part of the ITS leveraging strategy, implementation of new technologies that solve problems for students
will be extended to faculty and staff. However the costs listed only apply to the student population.
(2) Permanent annual subscription cost is estimated at $200,000 per year.

(Page 2 of 2)
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STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW

Fiscal Year 2015 -2016 FUND #
(Responses Limited to Space Provided) DIVRANK 5
COLLEGE/UNIT: Information Technology Services ACTIVITY: New Active Learning Study Rooms

DEPARTMENT: IT Client Support Services

PREPARED BY: Alexander Harwood

1. Description of activity, including specific program objectives:

Today, there are five Open Access Labs on campus. Of those labs, three have Smart Rooms and two have Group Study Rooms. These rooms
have been a popular and successful study destination for our students and, at times, the OAL staff are unable to meet the student demand.

This program objective is to build four new Active Learning Study Rooms in the Salazar Hall Open Access Lab. Active Learning Study Rooms
differ from Smart Rooms in that they are designed to mimic the new active learning classrooms. Students taking classes in the new campus
active learning classrooms can study and practice in a learning environment that mimics the technical environment of their classroom. All
students can take advantage of the Active Learning Study Room technology to collaborate on their studies, prepare and practice presentations,
or simply study with peers. This addition of four new Active Learning Study Rooms will address the overall increased demand for this type of
physical learning environment and alleviate the unmet demand currently experienced in the other OALs.

2.  How many matriculated students will be served by this activity?

This activity will support all graduate and undergraduate students. The existing group and smart rooms served over 4,000 students last year.
The four new rooms will accommodate 6 students at a time. Given 2014 statistics, it's possible to serve over 2,000 additional students per year.

3. To which SSF program activity is this proposal related, and how will this activity further student success?
This proposal supports vital technologies by expanding student access to the physical learning environment provided by the OAL Active
Learning Study Rooms. It furthers student success by giving them a collaborative, technology enhanced space to work as groups on class

projects and presentations. It also provides an environment conducive to studying and completing coursework that may not be available to all
students because of social and economic pressures at home.

4. What assessment tools will be used to determine whether the activity will meet the objectives outlined
in #1 above?

ITS currently tracks resource utilization in all Open Access Labs and will continue to do so.

5. If this activity has been previously funded, detail how the program objectives were met.

This is a new activity.

6. If this activity has been previously funded, provide justification for increased funding.

(Page 1 of 2)
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STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL
Fiscal Year 2015 -2016

COLLEGE/UNIT: ITS ACTIVITY: New Active Learning Study Room
DEPARTMENT: IT Client Support Services PREPARED BY: Alexander Harwood

Use the form below to detail projected expenses for Student Success Fee Activities.
For requests for new full-time permanent positions, add in benefits costs of 47%.

Salaries Supplies (1) Travel Equipment
5% Contingency $4,220.00 Furnishings $9,400.00
Tech Stations $ 75,000.00

Services (2)
Construction $212,360.00

I $ 4.220.00
Supplies
50.00] | $ 212,360.00| | s0.00| | $ 84,400.00
Salaries Total Services Travel Total Equipment Total
SSF FUNDING REQUE@T TOTAL: $ 300,980.00
ITS Contribution - Construction Costs (2) -$212,360.00
ADJUSTED SSF FUNDING REQUEST TOTAL: $ 88,620.00

SSF funding be used only for the Technology Stations and Furnishings.

FOOTNOTES:
(1) A 5% contingency fund is requested to cover unexpected costs. Unused funds will be returned.
(2) Estimated construction costs required to implement the project. ITS will cover this cost.



Appendix 8.2,

STUDENT SUCCESS FEE (S5F) FUNDING REQUEST NEW
FISCAL YEAR 2012 - 2013 i
{Responses Limhed to Space Provided) DIVRANK ...._1_......

COLLEGEIUNIT: Information Teshnology Services ACTIVITY: Anywhere On-demand Applioations Dellvary

DEPARTMENT: . IT Infrastructure Services

PREPARED BY: Peter Quan, VPITS

1.  Description of activity, Including specific program objectives:

As the notion of ublquitous computing continues to evolve rapidly, there is a need to deliver applications as an on-demand
sanvice to any CSULA studenl, in any location, on any device. ITS will Inslall a virtual desklop product to suppori up to 750
concurrent, securs network connections to campus computing applications that wars previously avallable only to on-campus
sludents using campus compulers. With this request, studenis will have access lo campus-licensed third-party compuling
applications and resources anytime, from anywhere with an Interne! connection, without having lo purchase their own licensed
versions, The avallable applications will initially include the Microsofl Office suile of products, Microsoft Vislo, Microsoft
Projeci, SPSS, SAS, Mathemalica, Mallab, as well &s other software producis currently svailable only on campus computers.
Note - This requesi covers licensing for only these applications and future applications will require additional funding.

Meeting this objective will eliminate the need for students 1o commule to campus to use these spplicatlons, thereby increasing
iheir avallable study time; will provide remote access 1o all spaclslized OAL software applicalions specific to thelr curriculum or
discipline; and will eliminats the expanse of purchasing their own parsonal Microsoft Office applications.

This will be 8 multi-year project. This projec Is designed to levarage the existing campus technology and adds an additional
layer of functionglity. This lundln%requeal covers only the supplemental costs 1o add this layer, ITS has already begun
preparation for-a fall 2012 rollout by procuring the hardware, software licenses and implementallon services, thereby ensuring
that students will benefit from the Student Success Fee during their Initial fee payment quarter.

2. How many matriculated students will be served by this activity?

This service will be available {o all undergraduale and graduate students who wish to access compuling resources and
applicalions from off-campus.

3, Yo which S8F program activity is this proposal related, and how will this activity further student success?

This supports sludent learning by providing access to campus IT resources from anywhere at anytime. By greatly
expanding sludents’ remole access to vital infrastruclure and application technologles, students can build their
personal computer skills, complete educational assignments in a timely mannerand work remotely as If they were on
campus. Since a physical presence on-campus Is not required, this will be sspeclally beneficial for students with
disabllities, service personnel on active duty or in the reserves, Early Start sludents, studenls studying abroad and
the Summer Bridge program.

4, What assessment tools will be used to determine whether the activity will meet the objectives outlined
in#1 above?

ITS will svaluata the efficacy of this service including the availability of 750 concurrent users, which is based on a ratio
of 30:4 (22,500:750). While the Infrastruciure produces usage and other reports, ITS will continue to Investigate other
assessment tools, Including user survays (see Altachment A for detalled descripiion).

5. If this activity has been praviously funded, detail how the program objectives were met,

6. If this activity has been previously funded, provide justification for Increased funding,

(Page 1 0f 2)
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STUDENT SUCGESS FEE (S5F) FUNDING REQUEST DETAIL

Appendix 8.2.

Fiscal Year 2012-2013
o ]
COLLEGE: IS ACTIVITY: Anywhore On-demand Applications Delivery
DEPARTMENT: T Infrastructure Services PREPARED BY: Poter Quan, VPITS
Use the form below o detal projecied expenses for Sludent Success Fee Activities 1
For requests for new fulllime permanent posilions add in benefits cosisof 47%.
Salarles (1) Supplies (2) Travel Equipment/Software (3)
Est 480 rs | $21,600.00 | 16% Contingency $35,600.00 $ . Clirix Software * $305,957.00
forimplementation | § - $ - $ Disk Slorage $136,077.00
$ = $ - $ Servers $140,149.00
$ $ $ Cilrix Nelscaler $ 34,200.00
$ - $ $ $ -
$ $ 3 ] .
$ $ $ 2 $ -
3 $ s $ .
$ | Sorvices (3) § 3 A
$ |lme§ammmhn Suppont | $72,676.00 $ . $ -
$ Ciix Proot of Concept | | $22,770.00 A $ -
$ $ . $ . $ -
$ $ $ 3 $ .
$ $ $ $ -
$ $ . $ $ -
$ - $ = § $ -
s 35,50000
Supplies
Ls 21,6000 | [ 8 05,346.00 | | § - ls 616,383.0 |
Sajarles Total Services Travel Total Equipment Total
| SSFREQUEST TOTAL: _§ 768,820.00 |
ITS Conlribulion - Salaries ($21,600)

| ADJUSTED SSF REQUEST TOTAL: $ 747,220,00 |

FOOTNOTES:
(1) Estimated siaff ime required to implement the project. ITS will cover this cosl.

Refiuac'fed ¥ 8,51l only

(2) A 5% conlingency fund is requesled lo cover unexpecled costs. Al cosls over the contingency will be borne by ITS. Unused funds will be

returned.

(3] Cost listed above are nol the full cost since il requires and leverages existing vilal technologies, Additionally, as parl of the ITS leveraging
slrategy, Implementation of naw lechnologies thal solve problems for siudents will be extended to facully and slaff. However, the costs lisled in

these calegories apply only to lhe student population.

* Ongoing mainienance cost for the Cilrix software is estimaled to be approximalely $48,000 per year.

{Page 2 of 2)
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SSF Attachment A - Anywhere On-demand Applications Delivery

Assessment tools that will be used in determining that remote application access meels
objectives:

Reports will be run quarlerly to evaluate:

« Total application usage {the total applications that were accessed by all users within a
given pericd of time)

+ Tolal number of users {the number of users that have used the system in the time frame
specified) k

+ Application specific usage (each application and how often It was used, which users
used it, what time it was used and for how long it was used)

» System performance ({the CPU, network and input/output usage of the entire system

broken down by time of day so that overall usage statistics can be gathered to determine
peak usage times, disk storage requirements, and CPU and memory requirements)

In addition, ITS will continue to collect feedback comments and conduct student surveys.



Appendix 8.2.

STUDENT SUGCESS FEE {SSF) FUNDING REQUEST NEW
FISCAL YEAR 2012 - 2013 FUND#
{Responses Limited to Space Provided) DIV RANK .._2__..

COLLEGE/UNIT: Information Technology Services ACTIVITY; Anylime, Anywhere Access

DEPARTMENT: IT Infrastructure Services
PREPARED BY: Peter Quan, VPITS
Description of activily, including specifie program objectives:

1

2,

4,

IS will ingiall a secure Virtual Private Network {(SSL VPN) with the abllity to handle 500 concurrent, secure network
connections to dccess campus resources that were previously avallable to sludents only on campus. Students will have
direc! access to sile licensed software and Library resources via cloud computing. Students will be able to leverage the
software library, and access speclalized depariment software and databases they need for assignments, withoul
requiring a visit to Ihe cempus or the purchase of the software.

Meeting this objective will eliminate the need for students to commute to campus to use thess applications, thereby
increasing their avallable study time, and will sliminate the expanse of purchasing thelr own software. Students wlll be
able 10 access many campus rasources anylims, anywhere,

How many matrléulated students will be served by this activily?

This service will be avallable to all undergraduate and graduale students who wish to access computing resources and
applications from off-campus.

To which SSF program aclivity is this proposal related, and how will this activity futher student success?

This greatly expands access to vital infrastruclure and application technologles. Thiswill provide students with
access to research resources, which are currently unavailable to students off-campus. These resources Include
Library dalabases, as well as servers run by facully for research and development. In addltion, students will have
access to servers and resources related to specific disciplines, such as computer sclence and engingering. Since a
physical presence on-campus is nol required, this will be especially beneficial for students with disabllllies, service
personnsl on active duty or In the reserves, Early Starl students, students sludying abroad and the Summer Bridge
program,

What assessment tools wliil be used to determine whether the activity will meet the objectives outlined
In#1 above?

ITS will evaluate the efficacy of this service, including the avallabllity of 500 concurrent users, which Is based on a
ratlo of 451 (22,500:500). In addition ITS will run quarlerly reports 1o assess total usage time (the fotal lime users
have been using the appliance); total number of users (the number of users that have used the system In the time
frame spacified); usage iime (time of day when users are using the system, which delermines peak usage times),
bandwidth (the bandwidth that users ara receiving from the system, broken down by lime of day, number of users),
and user list (all users, how often they used the appliance and the last time they accessed the appliance). TS wil
also continue 1o investigale olher assessment tools, including user surveys.

If this activity has been previously funded, detall how the program objectives were met,

If this activity has been previously funded, provide justification for Increased funding,

(Page 1 of 2)
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STUDENT SUCGESS FEE (55F) FUNDING REQUEST DETAIL Appendix 8.2,

Fiscal Year 2012-2013
rmon[ ]

COLLEGE: I1s ACTIVITY: Anytime, Anywhere Access
DEPARTMENT:  |T Infrastructure Services PREPARED BY: Peter Quan, VPITS
Use the form below lo delail projected expenses for Student Success Fes Activities
For requesls for new fullime parmanent positions add in benefils cosls of 47%,
| Salarlos {1) | Supplles (2) Travel Equlpment (8)
Esi.120hrs | |'$ 4,200.00 | |6% Contingency || '$ 1,100.00 $ - | [Juniper8SL VPN | | $21,676.00
for implementation} | § -+ - $ . $ $ .
. $ - $ ) $
$ - $ . $ $
_ § - $ - § $
$ 2 $ = $ $
$ $ $ $
$ $ $
$ . Services $ $
§ $ - $ $ -
$ . 18 2 $ $ -
$ - $ - $ - $
$ - $ - $ $
$ : $ - $ - $
$ - $ & $ $
$ - $ - $ $
Ls 1.1oo.o_u|
Supplies
$ ) 4,200,00 I I $ . I I $ : I I $ 21,976.00
Salaries Total Services Travel Totel Equipment Total
| SSFREQUEST TOTAL: $ 27,276.00 |
ITS Contribution - Selaries $ (4,200.00)
| ADJUSTED SSF REQUEST TOTAL: $ 23,076.00 |

FOOTNOTES:

{1) Estimated staff lime tequired to implement the project. TS will cover this cost.

(2 A 5% conlingency fund is requestad 1o cover unaxpocted costs. All cosls over the contingency will be borne by ITS. Unused funds will be
returned.

{3) Juniper SSL VPN will have ongoing mainlenance cosls estimaled al $1,500 per year.

(Page 2 of 2) 7512012



Appendix 8.2.

STUDENT SUCCESS FEE (SSF) FUNDING REQUEST New
FISCAL YEAR 2012 « 2013 FUNDH
{Responses Limited to Space Provided) DIVRANK 3
COLLEGE/UNIT: Information Technology Services ACTIVITY: Just-In-Time Learning

DEPARTMENT:  IT Security and Compliance

1

6,

PREPARED BY: Peter Quan, VPITS

Description of activity, Including spacific program objectives:

Given the pervasive nature of technology, it Is important thal studenls have access to just-n-time learning systems that
deliver training lo sludents when and where they need it. Rather than sitting through hours of traditional classroom
lraining, studenis will be able 1o use online tutorials to learn the Informalion they nead lo solve problems, perform spacific
tasks or quickly update their skills. Students want to be productive In a wide range of applicalion lools. The expectation is
that students need lo learn quickly and be able to apply that knowledgs Immediately. ITS cannot meet this need through
in-person workshops that cannol accommodale the schedules of all sludents. As a solulion, ITS succassfully piloted an
online lraining program, Lynda.com, which currently provides 1,397 online tralning videos (see Altachmenl A for loplcs).
In addition, Lynda.com continually creates new videos to mateh the emerging toples and lools. Student and faculty
fesdback has been very posilive (see Attachment B for comments): courses are avallable 24-hours a day, are accessible
from any Internet connection, and the variely of toples Is extensive and relevanl, Lynda.com hes been effectively usad lo
replace textbooks In some classroom setlings, which ultimately provides a cosl saving to students.

Maeting this objective will allow ITS to continue this valuable program for our students and the Universily,

How many matriculated students will be served by this activity?
This service will be avallable lo all undergraduate and graduate sludents.

To which 8SF program activity Is this proposal related, and how will this activity further student success?

Access lo comprehensive application tralning increases siudents' personal development and prepares students for
meaningful participation in the classroom, Lynda.com provides a broad range of toplcs, beyond which the cempus Is
able to provide, so sludents can take online courses that are spscific to course work, discipline, planned career field or
of general interest. In some cases, faculty used Lynda.com in lisu of requiring students 1o purchass text books, which
culs a significent studen! expense. Since a physical presence on-campus Is nol required, this will be aspecially
beneficial for students with disabilifies, service parsonnel on active duly or in the reserves, Early Stert students,
sludents studying abroad and the Summaer Bridge program,

- What assessment tools will be used to determine whether the activity will meot the objectives outlined

in#1 above? . 3

Ses Altachment C for assessment tools thal will be used In determining if Lynda.com meels the folloving objectives:
* Provides 24 x 7 access;
* Provides up-to-date iralning topics;
* Assisis faculty with ulilizing new and Innovative ways to decrease sludenl costs through the use of Lynda.com
topics and the replacement of textbooks.,

_ Ifthis activity has been previously funded, detail how the program objectives were met,

If this activily has been previously funded, provide justification for Increased funding.

{Page 1 of 5) 812012



STUDENT SUCCESS FEE (S5F) FUNDING REQUEST DETAIL Appendix 8.2,

Fiscal Year 2012-2013
rovow ]
* COLLEGE: 118 ACTIVITY: Just-in-Time Learning
DEPARTMENT: _ Y Securily and Compliance PREPARED BY: Peter Quan, VPITS
Uss the form below to detell projecied expenses for Student Success Fee Acivilies
For.requests.for new fullime permanent posilions add In benafits osts of A%, .. ....ceeeccsnseeens

Salaries (1) Supplies (2) Travel Equipment
40 Jirs stall & $ 1,200.00 | |5% Contingency $ 3,000.00 $ - $ b
$ - $ - $ $ -
$ - $ - $ $ -
$ : $ - $ $ .
s - $ - $ -
$ : $ $ $ -
$ - $ $ $ -
$ - $ $ :
s s Services (3) $ $ .
$ - Annual Licenss $60,147.00 $ $ .
$ - $ - $ $ -
$ - $ - $ $ -
$ : $ - $ . $ -

$ $ - $ . $

$ $ - $ . $

$ § s $ $

[ $ 3,000,00 ]
Supplles
[s 1,20000 | 8 80,47.00 ) [ 8 s
Salarles Tolal Seorvices Travel Tolal Equipmont Total
[ SSF REQUEST TOTAL: $ 64,347.00 |
ITS Conlribution - Salaries {$1,200.00)

| ADJUSTED SSF REQUEST TOTAL: $ 63,147.00 |

Foolnotes:
(1) Estimaled staff ime required to suppoerl the project. 17S will cover this cost.
{2) A 5% contingency fund is requested o cover unexpacted costs, All cosls over the contingincy will ba borme by ITS. Unused funds will be returned.

{3) Funding Is an annual cos! from July 1 lo June 30 eachyear. This s an ongoing expense commilment wih need lo conlinue service to be
reviewed annually.

(Page 2 ol §) 11512012



SSF Aftachment A - Lynda.com Subject Categories

3D + Animation

* o @

Audlo

3D Rendering
Architectural
Rendering
Computer-Alded
Dasidn

Character Animation
Characler Design
Character Rigging
Documentaries
Game Design
Modeling

Texlures + Malerlals
Visual Effects

Digital Audio
Workstation
Documentaries
Foundations of Audio
Mixing + Mastering
Musle Production
Notation

Plug-Ins

‘Recording

Scoring +
Composilion

Business

Accounling +
Finance

Business Skills
Collaboralion
Databases
E-learning
Networking

Office Sultes
Online Marksling
Operaling Syslems

¢ Presenlalions e Video
*  Produclivily s Windows
* Projecl Management
¢ Search Englne Photography
Optimization ¢ Careras + Goar
Design » Documentaries
+ Foundations of
+  Color Theory Pholography
* Dasign Projects » Lighting
+ Digital lllustration + Pholo Assignments
» Digital Imaging » Photo Editing
+ Digltal Publishing ¢+ Photo Managemeni
+ Documentarles + Printing & Sharing
¢ Layout
s Print + Prepross Vigeo
* Typography +  Composlting
* Workflow + Compression
Developer + Documentarles
+  DVD Authoring
» Application Servers ¢+ Keylng + Maltes
+ Databases + Molion Graphios
o Devselopment Tools » Video Editing
s Mobile »  Video Production
s Plalforms +  Visual Effects
s Programming +  Waeb & Moblle
Languages
o Soltware Web + Interactive
Development Kits i O
< Web Management
¢« Waeb Development Syslems + Blogs
Home Computing » Cascading
Slylesheels
¢+ @gBay v Documentarles
+ Home Office + Graphlcs + Animatlon
+ [Phone + IPad o HTML + HTML5
¢ MacOSX ¢ Interaclive
+ Music s  Prototyping
« Personal Finance + Soripting Languages
s Pholography + User Experience
+ Soclal Networking +  Web Deslgn Projects
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SSF Attachment B - User Responses to Lynda.com
The following are aclual unsolicited testimonials received by ITS.

| wanted to express how much | and my students appreciated having lynda.calstatela.edu for our free
use this year, Before lynda.com | use to use costly textbooks which our universily President frowns
upon and annually emails us about the textbook costs for our students. Plus, lynda.com Is just a better
method for my students' learning about educational technology. They like walching videos and
following along using the software, it Is a more direct way of applying the skills. | encourage you to keep
the frae service of lynda.calstatela.edu on our campus. It is a terrific product! Thank you.

CSULA Professor

1 just wanted to send you this quick emall to let you know how invaluable having Lynda.com to me for
the past couple of quarters has been. Because our Instructional time [s so limited and there Is so much
to learn | was able to use Lynda.com to supplement my learning from my professors. | was able to
complete all of my assigned projects with the help of Lynda.com. Having Lynda.com available to us
was awesome because | didn't have to go out and search for what | needed on other sites, Also
because | knew that using Lynda.com would teach ma the correct way of using the different softwares
that we are required to use in ¢lass. With Lynda.com | have been able lo work on pretty much all of the

Adobe CS5 and now CS8 programs.

I really do hope that this tool is once more available to all of CSULA students because without it, | feel
that we would really be cheated out of our education,

Maria, undergraduate student

I just wanted to let you know that | LOVE using Lynda.com. It is Intultive and enlightening. The software
shown on it is very relevant to us at students within class, but also assist us to "step up” Into the
professional world as well. This tool Is integral to the IDT Masters program and | hope that you will let
us continue to use this educetional website.

Laura, graduate student

As a graduate student of the Charter College of Education, | just wanted to drop you a note in support
of the continuation of the Lynda.com program. While there are other tulorials avallabls fresly, they often
of poor quality and invariably Inconsistent. Lynda.com however, has helped me greatly hone my skillg in
web-based educational content development, specifically In Adobe Dreamweaver and Flash. Thank
you for your support of this much needed service.

Jason, graduate student

(Page 2 of 5)



SSF Attachment C - Assessing Lynda.com

Assessment tools that will be used in determining that Lynda.com mests objectives:

Reports will be run quarterly, or as needed, to evaluate:

e o & o o o o

Total usage summary (total users and logins, Including start and end dales)

lndlvidu)al usage summary (the number of courses viewed by each user and how much time spent
training

Individual usage detail {which courses were viewed)

Certification of completion (which courses were completed by which users)

IP movie history (courses viewed by IP addresses and account)

Course ranking summary (which courses had the most views and most completion rates)

Movie ranking summary (which courses were watched the most)

User list (all users, how often they used the service and the last ime they accessed the service)
Computer setup (what types of systems used the service — Includes operaling system, media play and
IP addresses)

In addition, 1TS will continus to collect positive feedback comments and conduct student surveys.

(Page 3 of 5)



Appendix 8.2,

STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW
FISCAL YEAR 2012 - 2013 FUND#
(Responses Limited to Space Provided) DIVRANK __ 4
COLLEGE/UNIT: Information Technology Services ACTIVITY: Adohe Creative Suite

DEPARTMENT: IT Infrastructure Services
_ PREPARED BY: Peter Quan, VPITS

1. Description of activity, Including specific program objectivas:

The Adobe Crealive Suile is a very expensive application that is currently balng plloted with 100 llcenses In a limited
number of Open Access Labs (OALs). There Is an increasing student demand for this suite because faculty are
incorporating digital media creatlon Into the curriculum and students are interasted In using these tools lo create thelr
own conlenl. The program objective will expand installalion of the Adobe sulte to all student computers in the OALs,
Library, electronlc classrooms and depariment labs across campus, and on all laptops in the Laptop Loan Program.
The Adobe Creative Sulte provides many digital media creation tools, including Photoshop, llusirator, InDesign,
Acrobal, Dreamweavar, Flash, Fireworks and Premler as described on Attachment A. Adobe Connacl will also ba

. available for general presentalions, web meetings, e-learning, online training and web conferencing.

Meeling this objective will eliminate students spending $800 to purchase an individual license and will make these lools
available on over 2,500 campus compulers. It will also provide new and enhanced classroom presentation tools for
class assignments, and will greatly expand the application avalabllity to the students, Faculty and slucents can explore
and develop creative new ways to prepare Individual and group assignments.

2, How many matriculated students will be served by this activity?

This service will be available to all undergraduate and graduale students to prepare cless presentations and digital
_ assignments.

3. Towhieh S5F program activity Is this proposal relaled, and how will this activity further student success?

With broader availabliity, more students will have accass to the tool, which will enable more imsly completion of class
assignments that require dighal media creation. The creative aspects of the Adobe suite can Inspire students to
approach learning and class projects In new, previously untried ways. This software sults Is the industry standard for
digital web design and graphic arts, and its availability to students will enhance their experience and knowledga In
preparation for fulure employment opporiunities.

"4.- What assessment tools will be used to determine whether the activity will meet the objectives outlined
In #1 above?

ITS will run quanterly reports to evaluate total usage time, utilization parcentage, application launches, typical usage
duration, peak concurrent usage, user list and computer selups {see Attachment A for more delailed description), In
addltion, ITS will continue to collect fesdback comments end conduct student suvays.

5. Ifthis activity has been previously funded, detall how the program objectives were met.

6. Ifthis activily has been previously funded, provide justification for Increased funding,

(Page 10f 2)
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STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL Appendix 8.2,

Fiscal Year 2012.2013
rnon [ ]
COLLEGE: ) ITs ACTIVITY: Adoba Creallve Sulte
DEPARYMENT:  IY Infrastructure Services PREPARED BY: Pater Quan, VPITS
Uss the form below lo delail projecied expenses for Sludent Success Fee Acliviies
For requasts for new fulllime permanent positions add in benefits cosls of 47%. E
Salarles (1) Supplles (2) Travel Equipment/Software (3)
Est. 680 hrs for $16,800.00 | |5% Contingency | | $ 4,500.00 $ ~ | [*Adobs Creative Suite| $69,332.00
ementation $. = ] - $ - | |*Adobe Connect $22,600.00
$ - $ - $ S § .
$ - $ - $ . $
$ - $ - $ - $
$ - $ - $ . §
$ - $ - $ . §
3 - $ . §
$ . Services $ - $ .
3. ¢ $ - $ . §
$ - $ < $ . $
$ . $ - $ - $ -
$ : $ & $ - $ -
$ - $ - $ 5 $
$ - § - $ - $
$ - $ . $ - $
Ls 4,500.00 |
Supplles
Ls 16,800.00 | | § - | Ls « |ls 94,832.00
Salarles Total Services Travel Total Equipment Total
|  SSFREQUEST TOTAL: $ 113,132.00 |
ITS Conlribution - Salarles $  (16,800.00)
I ADJUSTED 8SF REQUEST TOTAL: $ 06,332.00 ]
FOOTNOTES:

(1) Eslimaled staff fime required to implement the project, 1TS will cover this cos!.
{2) A5% conlingency fund Is requested 1o cover unexpecied costs, All cosls over the conlingency will be borne by ITS. Unused funds will be

{3) Costs listed above are not the full cosls since It requires and leverages existing vital technologles. Addillonally, as partof the ITS leveraging
slrategy, implemenation &f new technologies thal solve problems for students will be extended lo facully and siafl. Howaver, the cosls lisled in
ihese categoties apply to only the student population.

* The annual ongoing Yicensing renewal will be $91,832 for Adobe Crealive Sulte and Adobe Connacl. The licensing lesm will begln on July 1
and end June 30 of each year.

{Page 2 0of 2) 71512012



SSF Attachment A - Adobe Creative Suite

Adobe Creative Sulte Software Description

Adobe Acrobat - a software family dedicated to Adobe's Portable Document
Format (PDF). Adobe Acrobat Standard, Adobe Acrobat Professional and Adobe
Acrobat Professional Extended all-allow for the creation of PDF files

Adobe After Effects — a digital motion graphics and composiling software published
by Adobe Systems, It can be used In film and video post-production,

Adobe Dreamweaver — a combination code / GUI web development application.

Adobe Fireworks ~ a bitmap and vector graphics editor, aimed at web designers
{with features such as: slices, the abilily to add hotspots, etc.).

Adobe Flash Professional ~ a multimedia authoring program used to create web
applications, games, movies and content for mobile phones and other embadded
devices.

Adobe Illustrator — a vector graphics editor.
Adobe InDesign — a dasklop publishing application.

Adohe Photoshop — a raster-graphics editor (with significant vector graphics
functionality).

Adobe Premiere Pro — a real-tims, timeline-based video ediling softwars
application.

Assessment Tools: ITS will run quarterly reports to evaluate:

Total usage time ~ Indicates the total time the applications have been used for each
fime interval

Utilizatlon Percentage — shows the parcentage of time that the applications have
been used while users have been logged on.

Application Launches — shows the number of times the applications have been
opened,

Typical Usage Duration — shows how long an application is used on average.

Peak Concurrent Usage — shows the highest number of running instances of the
application for a given time.

User list - shows all users, how often they used an application and the last time they
accassed the application.

Computer setup — shows the type of system that used the softwara.



Appendix 8.2,

STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW
FISCAL YEAR 2013 - 2014 FUND #
{Responses Limited to Space Provided) DIV RANK ...._.___.._5
* COLLEGE/UNIT: Information Technology Services ACTIVITY: WI-Fi Avallabllity

DEPARTMENT: T Infrastructure Services

PREPARED BY: Peter Quan, VPITS

1. Description of activity, including specific program objectlives:

One of the most explosive growths in technology Is tha use of mobile devices such as smariphones and tablets. Itis
not uncommon today for sludsnts to have bolh a smariphone and a laptop or tablet, and both require access to the

_ wireless network. As stutients continus 1o expect access lo campus resources from the device or devices of thelr
cholce, the WI-Fi must be capable of handling the increased trafflc. This Issua Is mostacute In high-density student
areas. ITS mus!ensure that the qualily of service and adequale bandwidih remain available for students as they bring
adgitiona! tachnology onlo campus. ITS |s committed to continued funding and refresh of the exisling bassline Wi-F
nelwork. This requast is only for the additional access points, licenses, controllers, malntenance and new/enhanced Wi-
Fi technology to addrass high-dansity student usage localions,

Meeting this objective will ensure all students have reliable, full-campus access to the additional leaching and learning
tools and resources proposed by ITS through the student success fee process.

"2, How many matriculated students will be served by this activity?
All undergradudgte and graduate students using the campus WI-F1 network will benefil from the increased avallabllity and
the adaplabllity to new technology as it becomes avallable.

3. Towhich SSF program aclivily is this proposal related, and how will this activity further student success?

This program direclly assures access to all current and proposed Infrastructure and application technologles. In
doing so, it Indirectly contributes lo the sfficiency and effectiveness of student access lo teaching and learning
technologies, applications, lools and campus resources. All of these benefils lead to beller Ume management for
sludents and expanded access to Information. In addition, students will be able to connect with any type of device
thal mests thelr personal computing requirements.

4.,  What assessmant tools will ba used to determine whether the activity will meet the objectives outiined
In #1 above?

ITS will produce the appropriate usage reports to ensure that students have access to a useful Wi-Fleven In the high
density usage areas {see Atlachment A for a detalled descriplion}.

5. If this activity has been proviously funded, detail how the program objectives were met,

8. If this activity has been previously funded, provide justification for increased funding,

(Page 1 0f 2)
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STUDENT SUCCESS FEE (8SF) FUNDING REQUEST DETAIL Appendix 8.2,

Flscal Year 2012:2013
ron |
COLLEGE: ITS : AGTIVITY: Wi-F1 Avallabliity
DEPARTMENT:  IT Infrastructure Services PREPARED BY: Peter Quan, VPITS
Usa the form balow 1o deteil projecied expanses for Student Success Fee ALthitios ki
....For requests for new fullime parmanent posiions, add in benafits costs of 47%.

Salaries (1) [ Supplies (2) Travel [ Equipment (3)
Est. 350 hssfor | | $96.200.00 | [5% Conti $ 5800.00 § . ieless Access PL| | $26,000.00
implemeniation $ - $ - (e 858 Controllors] | $45,000.00 [**

s $ - $ - $ - | [Wieless Licansin $ 5,000.00
$. - $ - $ - ||Annwal Maintenance] | $41,000.00 |*
$ $ R T
$ . $ $ - $
$ $ - $ - $
s - 3 : $
$ . Services (1) $ - $
$ ITS Stafl Tralning | | $10,000.00 $ i )
$ $ - $ - $
$ - $ - $ - §
$ - $ - $ s §
$ - $ - $ . = $
$ . $ $ - $
$ - $ $ - §
Ls 5,800.00 |
Supplles
(s~ 18,2000 | 8 1000000 | [ § s 118,000.0
i Salaries Tolal Services Travel Totel Equipment Total
I SSF REQUEST TOTAL: § 148,000.00 ]
IT$ Comtributon - Salaries & Training  $§  (26,200.00)
| ADJUSTED SSF REQUEST TOTAL: $ 121,800.00 |
FOi)TNOTES:

{1) Estimated staff ime and training required to implemont the project. ITS will cover thesa cosls,
{2} A 5% conlingency fund is requested lo cover unexpecied cosis. All costs over the contingency will be bome by ITS. Unused funds will be
relurned.

{3) Costlisled above are not the ful) cost since It requires and laverages exlsting vital technolegles. Addillonally, as parl of the ITS leveraging
sliategy, implementation of new lechnolegies thal solve problems for sludents will be extended to facully and staff, Howsver the cosls listed in
these calegories apply only to the sludenl population.

* - Annwal mainlenance of spproximalely $41,000 will be an ongoing expense.

** Depending on the lechnology deployed, Individual line items will vary
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SSF Attachment A - Wi-Fi Availability

Assessment tools will be used to determine that Wi-FI mests the student objeclives:

ﬁeports will be run quarterly to evaluate:

Total usage time {the total hours users have been using the Wi-Fi network on campus)

Total number of users {lhe number of users that have used the system within the time
frame specified)

Usage time (time of day when users are using the system In order to determine peak
usage times)

Bandwidth (the bandwidth that users are receiving from the network, broken down by
time of day, WI-Fi access point, user and channel frequency)

User list (all users, how often they used the network, the last time they accessed the Wi-
Fi network and from where)

Signal strangth {all Wi-Fi access polnts and the measurement of thelr signal strength
from points where measurements are physically taken)

In addition, ITS will continue to collect feedback comments and conduct student surveys.



STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW

Fiscal Year  2013-2014 FUND #
(Responses Limited to Space Provided) DIVRANK 2
COLLEGE/UNIT: Information Technology Services ACTIVITY: Gigabit Wireless Pilot

DEPARTMENT: [T Infrastructure Services

PREPARED BY: Peter Quan, VPITS

1. Description of activity, including specific program objectives:

To accommodate the increase in wireless network traffic in high density areas. The current Wi-Fi access point radios, called 802.11n, will be
upgraded during the pilot to the new Wi-Fi standard, next generation 802.11ac (also known as Gigabit Wi-Fi) wireless access point radios. The
802.11ac access points will provide transfer speeds up to three times faster than the 802.11n access points; moving from a maximum of
approximately 450Mbs (megabits per second) to a maximum of 1.3Gbs (gigabits per second).

2.  How many matriculated students will be served by this activity?

All undergraduate and graduate students using the campus Wi-Fi network will benefit from the increased availability and the adaptability to new
technology as it becomes available.

3. Towhich SSF program activity is this proposal related, and how will this activity further student success?

This program directly assures access to all current and proposed infrastructure and application technologies. In doing so, it indirectly contributes
to the efficiency and effectiveness of student access to teaching and learning technologies, applications, tools and campus resources. All of
these benefits lead to better time management for students and expanded access to information. In addition, students will be able to connect
with any type of device that meets their personal computing requirements.

4. What assessment tools will be used to determine whether the activity will meet the objectives outlined
in #1 above?

ITS will produce the appropriate usage reports to ensure that students have access to a useful Wi-Fi even in the high density usage areas.
Additionally, network segment traffic congestion reports will be provided.

5. If this activity has been previously funded, detail how the program objectives were met.

6. If this activity has been previously funded, provide justification for increased funding.

(Page 1 of 2)
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COLLEGE/UNIT: ITS

STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL

DEPARTMENT: IT Infrastructure Services

Fiscal Year

2013-2014

ACTIVITY: Gigabit Wireless Pilot

PREPARED BY: Peter Quan, VPITS

Salaries Supplies Travel Equipment
(1) Est 360 hours for $ 16,200.00| |(2) 5% Contingency $4,025.00 (3)
implementation Wireless Access Pts $ 46,077.00
Wireless Controllers $ 10,000.00
Wireless Licensing $ 15,000.00
Annual Maint. (4) $ 10,500.00
Services
| $ 4,025.00]
Supplies
5 16.200.00] | 50.00] | 50.00] | $81,577.00
Salaries Total Services Travel Total Equipment Total
SSF FUNDING REQUEST TOTAL: $101,802.00|
ITS Contribution - Salaries $ (16,200.00)

ADJUSTED SSF FUNDING REQUEST TOTAL:

$85,602.00

FOOTNOTES:

(1) Estimated staff time required to implement the project. TS will cover this cost.
(2) A 5% contingency fund is requested to cover unexpected costs. Unused funds will be returned.
(3) Cost listed above are not the full cost since it requires and leverages existing vital technologies.
Additionally, as part of the ITS leveraging strategy, implementation of
new technologies that solve problems for students will be extended to faculty and staff.

However the costs listed in these categories apply only to the student population.

{(4) Annual maintenance is estimated to be $10,500

-




STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW

Fiscal Year  2013-2014 FUND #
(Responses Limited to Space Provided) DIVRANK 3
COLLEGE/UNIT: Information Technology Services ACTIVITY: Secure Password Alternatives

DEPARTMENT: [T Infrastructure Services

PREPARED BY: Peter Quan, VPITS

1. Description of activity, including specific program objectives:

With the proliferation of phishing/spear-phishing messages tricking individuals into providing their user accounts and passwords, there is a need
to find a secure alternative for the traditional password to authenticate users when they log in to campus IT systems. Today, our accounts and
passwords are used to access many of the services provided to students like the wireless network, the computer labs, Moodle, the myCSULA
portal, etc. There needs to be a more secured solution. Under this project, we will explore alternatives such as multi-factor authentication
(authentication which requires the presentation of two or more of the three authentication factors: a knowledge factor ("something the user
knows"), a possession factor ("something the user has"), and an inherence factor ("something the user is")) and one-time-password (a password
that is valid for only one login session or transaction) solutions and implement a secure password alternative solution.

2.  How many matriculated students will be served by this activity?

All undergraduate and graduate students using the campus Wi-Fi and wired networks will benefit from faster, single-sign-on authentication and
the adaptability to new technology as it becomes available.

3. To which SSF program activity is this proposal related, and how will this activity further student success?
This program directly assures quicker access to all current and proposed infrastructure and application technologies adding a possible
alternative to traditional password authentication. In doing so, it indirectly contributes to the efficiency and effectiveness of student access to
teaching and learning technologies, applications, tools and campus resources. All of these benefits lead to better time management for students

and expanded access to information. In addition, students will be able to connect with any type of device that meets their personal computing
requirements.

4, What assessment tools will be used to determine whether the activity will meet the objectives outlined
in #1 above?

ITS will produce the appropriate usage reports to ensure that students have access to campus resources using alternatives to password
authentication.

5. If this activity has been previously funded, detail how the program objectives were met.

6. If this activity has been previously funded, provide justification for increased funding.

(Page 1 of 2)
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STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL
Fiscal Year 2013-2014

ACTIVITY: Secure Password Alternatives
PREPARED BY: Peter Quan, VPITS

COLLEGE/UNIT: ITS
DEPARTMENT: IT Infrastructure Services

Use the form below to detail projected expenses for Student Success Fee Activities.
For requests for new full-time permanent positions, add in benefits costs of 47%.

Salaries Supplies Travel
(1) Est 360 hours for $16,200.00| [(2) 5% Contingency $ 13,000.00
implementation

Equipment

Appliances (3) $161,000.00
(Hardware authent-

ication devices;

Hosting services;

Software Applic-

ations)
Servers (3) $60,000.00

Annual Maint. (4) $39,000.00
Services
| $ 13,000.00|
Supplies
$16,200.00| | $0.00] | 50.00| | § 260,000.00 |
Salaries Total Services Travel Total Equipment Total
SSF FUNDING REQUEST TOTAL: $ 289.200.00|
ITS Contribution - Salaries $ (16,200.00)
ADJUSTED SSF FUNDING REQUEST TOTAL: $273,000.00

FOOTNOTES:

(1) Estimated staff time required to implement the project. ITS will cover this cost.

(2) A 5% contingency fund is requested to cover unexpected costs. Unused funds will be returned.

(3) Cost listed above are not the full cost since it requires and leverages existing vital technologies.
Additionally, as part of the ITS leveraging strategy, implementation of
new technologies that solve problems for students will be extended to faculty and staff.
However the costs listed in these categories apply only to the student population.

{(4) Permanent annual maintenance is estimated at $39,000 per year

(Page 2 of 2) 715/2012



STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW

Fiscal Year  2013-2014 FUND #
(Responses Limited to Space Provided) DIVRANK 4
COLLEGE/UNIT: [Information Technology Services ACTIVITY: Adobe Creative Cloud for Students

DEPARTMENT: IT Infrastructure Services

PREPARED BY: Peter Quan, VPITS

1. Description of activity, including specific program objectives:

To renew and expand the contract with Adobe System to their Creative Cloud Enterprise with Students Option. This will keep Adobe applications
current on campus and virtualize and make available via myCSULA Tools. This allows students to obtain individual licenses to all Adobe
Creative products at a substantial discount for home use. Enrolled students can purchase Creative Suite Master Collection for home use for
$40.00 per year versus $360. Once the Creative Cloud Enterprise is available in late 2013, students will have access to the same Creative Suite
Master Collection plus additional applications offered by Adobe Creative Cloud membership. The Student option is $360/yr, but under this
proposal, students will receive a $320/yr discount that will give them local access to the application on their own machine, allowing them to take
advantage of local system resources and complete their work significantly faster.

Students will be able to download the applications and get the license key from the third party site (Kivuto) after paying the $40.00 fee.

2.  How many matriculated students will be served by this activity?

This service will be available to all undergraduate and graduate students to prepare class presentations and digital assignments.

3. Towhich SSF program activity is this proposal related, and how will this activity further student success?

With broader availability, more students will have access to the tool, which will enable more timely completion of class assignments that require
digital media creation. The creative aspects of the Adobe suite can inspire students to approach learning and class projects in new, previously
untried ways. This software suite is the industry standard for digital web design and graphic arts, and it's availability to students will enhance
their experience and knowledge in preparation for future employment opportunities.

4. What assessment tools will be used to determine whether the activity will meet the objectives outlined
in #1 above?

The LabStats system provides application usage statistics and the Microsoft System Center identifies which computers the application resides
on. ITS will continue to investigate other assessment tools, including user surveys.

5. If this activity has been previously funded, detail how the program objectives were met.

Adobe Creative Suite is now available on all students computers (PC and Mac) in the OALs, Library, electronic classroms and some
department labs across campus. Project update is available at http:/Awww.calstatela.edufits/about/projects/ssfadobe.php

Renewal cost for Adobe Enterprise is part of the permanent SSF allocation.

6. If this activity has been previously funded, provide justification for increased funding.

The increased funding is needed to renew and to respond to students' request to expand the Adobe contract to include the ability for students to
obtain an individual copy for student home usage. This will allow us to install the latest Adobe Suite on campus, virtualize the Adobe
applications to make them available via myCSULA Tools, and allowing enrolled students to purchase and download the software at a significant
discount ($40.00 per year) for home use on their personal computer or laptop.

(Page 1 of 2)
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STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL
Fiscal Year 2013-2014

Fnow ]

COLLEGE/UNIT: Information Technology Services ACTIVITY: Adobe Creative Cloud for Students
DEPARTMENT: IT Infrastructure Services PREPARED BY: Peter Quan, VPITS
Use the form below to d_éiéil projected expenses for Student Success Fee Activities.
For requests for new full-time permanent positions, add in benefits costs of47%. ]
Salaries Supplies Travel Equipment
(1) Est. 1500 hrs for $ 45,000.00( |(2) 5% Contingency $ 8,143.00
implementation Adobe Student (3) $ 160,862.00
Kivuto service $2,000.00
Services
| $ 8,143.00|
Supplies
$45,00000] | $0.00] | s 0.00] | $162,862.00
Salaries Total Services Travel Total Equipment Total
SSF FUNDING REQUEST TOTAL: 3 216-005-00|

ITS Contribution - Salaries & Training $ (45,000.00)

ADJUSTED SSF FUNDING REQUEST TOTAL: $171,005

FOOTNOTES:

(1) Estimated staff time required to implement the project. ITS will cover this cost.

(2) A 5% contingency fund is requested to cover unexpected costs. Unused funds will be returned.
(3) Adobe Student Option permanent annual maintenance will be $160,862.

(Page 2 of 2) 7/5/2012



STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW

Fiscal Year FUND #
(Responses Limited to Space Provided) DIVRANK 5
COLLEGE/UNIT: Information Technology Services ACTIVITY: Microsoft Office and Windows for Students

DEPARTMENT: IT Infrastructure

PREPARED BY: Peter Quan, VPITS

1. Description of activity, including specific program objectives:

The program objective is add the Students Option to the existing CSU/Microsoft Agreement. This propesal will allow students to obtain individual
license to Microsoft Office Professional Plus 2013 or Office for Mac 2011 and Windows 8 Upgrade for home use for free.

Students will be able to download the applications and get the license key from the third party site (Kivuto) after showing proof of enroliment to

ITS Help Desk for processing. The estimated turn around time is 48 hours and students will be notified by email when they can start to download
the applications.

2.  How many matriculated students will be served by this activity?

This service will be available to all undergraduate and graduate students to prepare class assignments, presentations and to upgrade their home
computer or laptop to the latest Windows Operating System and Microsoft Office.

3. To which SSF program activity is this proposal related, and how will this activity further student success?
The availability of the Microsoft productivity suite will enable more timely completion of class assignments that require applications such as

Word, Excel, Powerpoint, Access, Publisher, OneNote and Outlook. This software suite is the industry standard for office tools, and it's
availability to students will enhance their experience and knowledge in preparation for future employment opportunities.

4. What assessment tools will be used to determine whether the activity will meet the objectives outlined
in #1 above?

The third party (Kivuto) will keep track of download statistics. ITS will continue to investigate other assessment tools, including user surveys.

5. If this activity has been previously funded, detail how the program objectives were met.

This activity is new.

6. If this activity has been previously funded, provide justification for increased funding.

NIA

(Page 1 0f 2)
71512012



STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL
Fiscal Year

COLLEGE/UNIT: Information Technology Services ACTIVITY: Microsoft Office and Windows for students
DEPARTMENT: IT Infrastructure PREPARED BY: Peter Quan, VPITS

Use the form below to detail projected expenses for Student Success Fee Activities.
For requests for new full-time permanent positions, add in benefits costs of 47%.
Salaries Supplies Travel Equipment

(1) Est. 150 hrs for $ 4,500.00 (2) Contingency $ 5,000.00 MS Student Opt. (3)| | $ 152,817.00

implementation Kivuto service (4) $ 2,000.00
Services

| $5,000.00

Supplies

$4,500.00 | 5000/ | 5000/ | $ 154,8617.00

Salaries Total Services Travel Total Equipment Total
SSF FUNDING REQUEST TOTAL: § 164,317.00

ITS Contribution - Salaries & Training $ (4,500.00)
ADJUSTED SSF FUNDING REQUEST TOTAL: $1569,817.00

FOOTNOTES:

(1) Estimated staff time required to implement the project. ITS will cover this cost.

(2) A contingency fund is requested to cover unexpected costs. Unused funds will be returned.
(3) MS Student Option is a three year commitment. The permanent annual fee will be $152,817.
(4) Kivuto service - 3rd party site to manage license distribution and download.

(Page 2 of 2) 7/5/2012



STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW

Fiscal Year FUND #
(Responses Limited to Space Provided) DIV RANK
COLLEGE/UNIT: Information Technology Services ACTIVITY: 24-hour Open Access Lab

DEPARTMENT: IT Infrastructure Services

PREPARED BY: Jason Solis

1. Description of activity, including specific program objectives:

The Simpson Tower Annex Open Access Lab will remain open 7x24 annually with the exception of quarter breaks. One full-time staff and two student
assistants are required to support the lab during the overnight shift (10 p.m. to 9 am.).

Issues to resolve include the lack of restroom access if the Salazar Hall building is not available and additional security during late night and early
morning hours. The costs associated with the restroom issue and additional security personnel are not included in the estimated cost.

2. How many matriculated students will be served by this activity?

This activity will support all graduate and undergraduate students.

3. Towhich SSF program activity is this proposal related, and how will this activity further student success?

This proposal supports vital technologies and will provide students with access during non-business hours. It provides a
readily available environment conducive to studying and completing coursework that may not be available to students
because of social, economic and employment pressures.

4. What assessment tools will be used to determine whether the activity will meet the objectives outlined
in #1 above?

Students are required to use their student IDs to check into all OALs, so ITS will be able to track the number of visitors.
In addition, ITS is able to track application usage statistics.

5. If this activity has been previously funded, detail how the program objectives were met.

6. If this activity has been previously funded, provide justification for increased funding.

(Page 1 of 2)
7/5/2012



STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL
Fiscal Year

COLLEGE/UNIT: Information Technology Services ACTIVITY: 24-hour Open Access Lab
DEPARTMENT: IT Infrastructure Services PREPARED BY: Jason Solis

Use the form below to detail projected expenses for Student Success Fee Activities.
________ L For requests for new full-time permanent positions, add in benefits costs of 47%.
Salaries Supplies Travel Equipment
Student Assistants $ 126,360.00 Supplies $ 20,000.00
Staff - ITC, Career $ 52,464.00
Staff Ben. @43.71% $22,932.00
Shift Differential $ 5,096.00
Services
l $ 20.000.00]
Supplies
$ 206,852.00] | 5 0.00] | s000| | $0.00
Salaries Total Services Travel Total Equipment Total
SSF FUNDING REQUEST TOTAL: $ 226,852.00

(Page 2 of 2) 7/5/2012



STUDENT SUCCESS FEE (SSF) FUNDING REQUEST NEW

Fiscal Year  2015-2016 FUND #
(Responses Limited to Space Provided) DIV RANK
COLLEGE/UNIT: Information Technology Services ACTIVITY: Wave 2 Wireless Enhancements

DEPARTMENT: [T Infrastructure Services

PREPARED BY: Jason Solis

1. Description of activity, including specific program objectives:

An analysis of wireless network traffic for AY 2014-2015 indicates that network usage increased approximately 50% from fall 2014 quarter to
spring 2015 quarter. Our objective is to continue to provide best available leading edge wireless technology to meet student requirements. The
Wave 2 wireless will provide higher bandwidth and multiuser connections also known as MU-MIMO to address traffic congestion in dense areas.
The new Wave 2 wireless technology enables access points to communicate with more devices simultaneously providing dedicated bandwidth
per-user resulting in higher availability and an increase in throughput. Together these enhancements will address students with multiple devices
to access teaching and learning resources from any location on campus.

The project network enhancements will upgrade 100 existing access points and install 50 new access points with the new wireless standard
(802.11ac Wave 2). This project will focus on upgrading access points in wireless high density spaces, such as lecture halls, the gymnasium
and outdoor areas.

2. How many matriculated students will be served by this activity?

All undergraduate and graduate students using the campus Wi-Fi network will benefit from the increased availability and the adaptability to new
technology as it becomes available.

3. To which SSF program activity is this proposal related, and how will this activity further student success?

This proposal supports vital technologies by providing greater Wi-Fi connections to more locations for collaborative interaction between
students. As students continue to adopt emerging technologies, this program enables the University to deliver a better level of service by
providing Wi-Fi to the increasing number of devices that students bring and use. This provides students the ability to consume more bandwidth
as applications become richer and more bandwidth-intensive, allows access to the next generation of wireless devices, and satisfies the
wireless use growth during the Internet of Things (loT) period. Applications and tools used for learning are using greater amounts of data and
bringing together larger groups of students; Wave 2 802.11ac directly addresses these requirements.

4. What assessment tools will be used to determine whether the activity will meet the objectives outlined
in #1 above?

Network tools are already in place to produce multiple usage reports — e.g., total number of clients attaching to the wireless network, the total
number of active sessions connecting to the access points, the total amount of data traversing the wireless network, and the total amount of
connect wireless time per client. These statistics will be analyzed and reported annually.

5.  If this activity has been previously funded, detail how the program objectives were met.

In 2012, Phase One upgraded wireless controller software; replaced wireless access points with faster 802.11n radios; identified high-density
student use areas; and installed new access points. This phase improved signal strength, signal speed, bandwidth and increased network
availability. In 2014, Phase Two updated the wireless network to the next generation Wi-Fi standard, 802.11ac, upgraded 550 existing access
points and installed 209 new ones.

6. If this activity has been previously funded, provide justification for increased funding.

With rapidly changing requirements of wireless users, Wi-Fi enhancements will continue to be an ongoing objective Wireless reports continue
to show the increase in usage of the newest wireless protocols. Wave 2 smart phones and tablets will be released within the next year. This
SSF activity will ensure that we are on the right path to meet the needs of our users.

(Page 1 of 2}
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STUDENT SUCCESS FEE (SSF) FUNDING REQUEST DETAIL
Fiscal Year 2015 - 2016

runp + [

COLLEGE/UNIT: Information Technology Services ACTIVITY: Wave 2 Wireless Enhancement
DEPARTMENT: Infrastructure Services PREPARED BY: Jason Solis

Use the form below to detail projected expenses for Student Success Fee Activities.
For requests for new full-time permanent positions, add in benefits costs of 47%.

Salaries Supplies Travel Equipment
Access Points | | $ 140,000.00
Mounting Brackets $7,913.00
Services

Cabling & Installatiol $ 50,000.00

| $0.00 |
Supplies
50.00] | $ 50,0000 | 50.00] | $ 147,913.00
Salaries Total Services Travel Total Equipment Total
SSF FUNDING REQUEST TOTAL: $ 197,913.00

On-going annual maintenance is estimated to be $20,000.
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